ASHBURTON WILLOWS CRICKET CLUB

JUNIOR SECTION

GUIDE FOR COACHES AND TEAM MANAGERS

www.ashburtonwillows.com

PURPOSE

The purpose of this document is to provide guidance for the roles of the coach and the team manager at the Ashburton Willows Cricket Club, Junior Section.
Philosophy of Player Participation

This is our simple philosophy of participation for all players:

The Club is committed to ensuring that all players get the most out their cricketing experience. We wish it to be enjoyable and rewarding. Coaches will try to give all players equal time at batting, bowling and fielding. This will apply especially in the younger grades. Where equal time cannot be achieved in any one game the coaches will endeavour to ensure that through time this is achieved. As players move into the older grades, especially U/16, the coaches will look to prepare players for the more competitive senior grade cricket.

Junior Committee and Junior Office Bearers

The Ashburton Willows Cricket Club has a large number of wonderful volunteers who run the Club. The Club is administered by a Senior Committee lead by our Club President. The Club has strong senior and junior sections that each field about five teams. The Junior Section is administered by a Junior Committee of about five people lead by a Junior Coordinator. About 30 other volunteers make up the other office bearers doing the coaching, website, kit, uniforms, social functions and much more. A list of these people is available on our website.
Working With Children 

All Team Managers and Coaches must have a current Working With Children card (unless they are under 18 years of age, are a teacher or are a police officer). You can apply for a Working With Children card through your local post office. The Victorian Department of Justice will conduct the check and issue you with a card that you must have with you when you are supervising children such as at games, training and on other occasions. 
Role of Coach

The Coach should have as an overarching philosophy three key objectives:

1) ENCOURAGE EQUAL OPPORTUNITIES FOR ALL TO PARTICIPATE

2) DEVELOP BASIC SKILLS

3) PROMOTE ENJOYMENT FOR ALL PARTICIPANTS

Coaches should seek to create an environment where children can improve their knowledge and understanding of cricket, develop social skills and their relationships with other children, improve their physical fitness and promote attitudes and values that will encourage participation in and enjoyment in cricket.

Youngsters want to play the game of cricket, so encourage them to play!

To achieve these aims the coach should ensure the following issues are considered when conducting practice sessions:

· provide a safe environment

· provide appropriate equipment/look after kit during the season

· plan the session thoroughly

· supervise helpers and children closely

· keep adequate records

· discuss the line up for the game on Saturday with the captain for the day

On match days the Coach should:

· Arrive half an hour before the match to set up ground if the home ground and organise boys to do some simple drills.  A parent will be rostered to aid with this each week.

· Ensure equal participation for all children in batting, bowling and fielding.

· Liaise with the opposition Coach for toss and agree start, break and finish times and any other contentious rules such as LBW etc.

· Aid Captain to understand their responsibilities

Other requirements and considerations.

Work with the Team Manager and liaise with them and your Junior Coordinator frequently.

The Coach will provide an equal opportunity for all children to participate in training and in games.  It is desirable that each player has the opportunity to bat, bowl and field in every position during the season. In conjunction with a team manager the coach will:

· Conduct training session once per week.

· Attend every match where possible or arrange for an alternate coach.

· Instruct the team in the good manners of cricket.

· Improve the skills of his children as much as possible.

· Ensure the timely return of match scores to the ECA to avoid fines.

· Ensure the scores and statistics are input into the computer by Sunday night.

· Maintain the kit for his team and ensure all equipment is kept in good working order and is safe for the children.

· Try to attend a coaching course once each season.

· Act to maintain the safety and happiness of the children at all times.

· As the primary representative of the Ashburton Willows Cricket Club at all matches the coach must ensure the good reputation of the Club.

· Read, refer to when necessary and follow the rules of the game as set out in the ECA rules book.  

· Look after the club room keys with which they are provided.

· Avoid where possible being the Umpire; you can not keep a good eye on what is going on or explain game play to the children if you are umpiring.  Children need their Coach on the sidelines as well as occasionally on the field.

Coaches Code of Conduct

· Lead by example in ensuring the players show respect and courtesy at all times.

· Be reasonable in your demands on young players’ time, energy and enthusiasm.

· Teach your players that rules of the game are mutual agreements which no one should evade or provoke.

· Promote the etiquette of cricket.

· Whenever possible, group players according to age, height, skills and maturity.

· Avoid over-playing the talented players.  As far as possible give each player equal playing time and coaching attention.

· Remember that children play for fun and enjoyment and that winning is only a small part of their motivation.

· Never tell off or ridicule a child for making an error or losing a game.

· Ensure that equipment and facilities meet safety standards and are appropriate to the age and ability of the children.

· The scheduling and length of practice times and competition should take into consideration the maturity level of the children.

· Develop team respect for the ability of opponents as well as for the judgement of officials and opposing coaches.

· If in doubt follow the advice of a physician in determining when an injured player is ready to recommence playing.

· Make a personal commitment to keep yourself informed of sound coaching principles and the principles of growth and development of children.

· Do not in any way abuse your position of trust.

In order to achieve the above the Club will provide the following:

· Easy access to the Junior Coordinator who will act to solve all issues as efficiently as possible

· Provide a full kit and equipment at the beginning of the season

· Encourage a high level of parental support with the aid of the team manager.

· Offer at least 4 coaching sessions from the senior ranks of the club each season or offer the support of  seniors at a training session once per month to improve the performance of one key area eg batting, fast/spin/medium pace bowling, fielding, working as a team etc.

· The club will pay all expenses associated with attending a coaching course.

· Provide a spreadsheet with all names and addresses of the team

· Provide a rule book for the current year

· For match day provide a hotline number of someone who is familiar with and can advise on rules of the game should there be any doubt as to the rules.

· Supply shade tent(s), scoring tables etc.

Outline of Parents duties:

· One or two parents will be rostered for duty in U10'2 & U12's during training sessions.  (By agreement this maybe the same person each week who will then be relieved of other duties if they require)

· Scoring – please learn scoring from other parents in weeks before your duty

· Umpiring–  suggest attending coaching course and learn from other parents

· Set Up – When it is a home ground be at the ground at least 45 minutes before the scheduled start of play to put out cones around the ground, bring down chairs and table and advise on ground conditions.  Welcome the away team and advise them of the facilities available to them.

· Safety – be aware that the safety of the children is the most important.  Make sure hats are worn at all times they are out in the sun expect when bowling.  Ensure sunscreen is applied and sunglasses worn.  Ensure at training that no child is over training, serious injuries can occur if too much bowling is undertaken when a player is injured.  Children should inform their coach of any injuries but sometimes it maybe wise to be alert and to enquire if they appear to be in discomfort.

Some useful websites for Coaches and parents are:

www.cricketvictoria.com.au
http://www.cricketvictoria.com.au/page/level_1_accreditation.html

http://emus.cricketvictoria.com.au/coaching.html
Cost for coaching course is refunded by the ECA.

Team Manager

Responsibilities 

The Team Manager (TM) is to be the font of knowledge for the team along with the Coach and Junior Co-Ordinator (JC), and will help to promote a feeling of team spirit and belonging to Ashburton Willows Cricket Club.

The TM is the main point of contact between the Junior Co-Ordinator, Coach and the Team. They will receive all emails and distribute all necessary literature to team members including the Coach.

It is essential that the TM be available on email everyday.

It is advisable for the TM to establish which team members are reliably contactable via email and which the TM must ring with information.

The TM will keep the Coach and team informed about Club events and establish numbers that will be attending from the team.

The TM will keep abreast of which team members will be attending each match and which won't and inform the Coach

At the beginning of the season the TM will establish and monitor through the season a roster for the following:

1. Parent helper at training

2. Parent helper to Coach for set up of ground on match day – must be on ground by 8:00am for Saturdays and 4.30pm for Fridays.
3. Parent morning tea

4. Umpiring

5. Scoring

6. Computer imputation of scores and statistics. - one member from the team may volunteer to do this and forfeit other duties

Team managers are responsible for completing the score sheet immediately the game ends, and in conjunction with their opposition team manager, signing off on the result. If they are the home team then the team manager must ensure that the results are entered into MyCricket (http://mycricket.cricket.com.au/) by Sunday evening.  Team managers will be shown how to do this by the Junior Coordinator or the MyCricket Advisor appointed by the Club.

Please remind the team of the Parent responsibilities and Coaches responsibilities - see the Player Information Booklet for details.  These are best distributed at the beginning of the season and discussed with parents to resolve any difficulties.

If finals are reached the Team Manager must inform the JC of the name of team members taking part in finals, arrange umpires and grounds where necessary, keep in contact with JC, and establish a contact with the Manager of the opposition team the night before to establish you will both be attaining the same ground at the same time.  (Weather conditions during February can often change arrangements at short notice).

Team shirts will be distributed at the beginning of the season and returned at the end, the team manager will be the person responsible for this.  Establish sizes required and/or swops required.

Inform the JC of any problems that may occur during the season to ensure resolution as quickly as possible in line with club guidelines.

Organise team photo during the season and ensure there is an end of season report submitted to the JC before the end of March.

Finally the TM will be prepared to help the Coach out where ever possible.

Player Medal Nights

There are three main objectives:

1. Social event – To enable the junior players and parents to mix socially.  Presentations are timed to enable the younger members to be finished soon after 7.00pm., but families are most welcome to stay as long as is practicable for them.

2.
Fundraising – To provide the club with much needed moolah that helps with equipment etc. (sausage sizzle and bar).

2. Recognition – The medal is a part of the season’s award calendar, and is intended to reward some aspect of a young player’s behaviour, spirit, determination, and character that might otherwise go unnoticed.  It is not necessarily to reward the best player. Indeed the best players are likely to get a reward at the end of the season so the medal night is an opportunity to recognise other players. 
There are normally 2 medal nights (one early in the season, and one late in the season).   There is also a club building and motivation aspect to these awards, and the club encourages the celebration of player achievements.  The main award event naturally comes at the end of the season.  At this time each player receives a medal for participation/team membership, and special individual awards (4 or 5) are made for batting, bowling, etc.
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